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BAocAo
V/V D~ an tai CO' cftu Cong ty SPT.

Kinh gui: - D~I HOI DONG CO DONG

Nh~m tang cuong quan ly hoat dong kinh doanh hieu qua va n~m b~t kip nhfrng
thay d6i cua thi tnrong, tao nSn tang phat triSn manh me hon trong tuong lai; Ban
UiSu hanh xin bao cao Dai hoi dong c6 dong US an tai co c~u, t6 chirc lai Cong ty
SPT nhu sau:
A. CO' cAu tB clurc Cong ty SPT trurrc ngay 30/6/2021:

Co c~u t6 chirc SPT hien nay bao gom: 9 don vi kinh doanh (gom 06 trung tam
va 03 chi nhanh) va 12 phong, ban chirc nang. So d6 t6 chtrc SPT tnroc ngay
30/6/2021 nhir sau:
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S6 IUQ11gnhan su tinh dSn thang 03/2021 khoang 1.000 lao dong, kh6i BUll
chinh chiSm hon 50% nhan sir.

, Trung tam STC v~ 3 chi nhanh khu vvc kinh doanh dich vu viSn thong truyen
thong, thi tnrong chu yeu a khu V\fC TP. Ho Chi Minh va dia phuong Ian c~n.

Trung tam STS chu ySu thi cong cong trinh noi bQ, doanh thu ben ngoai thap.

Hien nay cac don vi nay (STC, STS, 3 Chi nhanh khu vue) kinh doanh nhtrng
nam g~n day khong dat hieu qua, tong doanh thu nam 2020 cua 5 don vi chi dat
khoang 224 ty dong,

Doanh thu cua cac chi nhanh khu V\fC khong IOn (nam 2020, CN Ha NQi dat:
18 ty dong, CN Da N~ng dat: 10 ty dong, CN C~n Tho dat: 5 ty d6ng).

Trung tam S- Wifi kinh doanh khong thuan IQ'itrong 2 nam g~n day, Cong ty
phai thuong xuyen rot v6n hru dong va ganh vac cac chi phi phat sinh.

B. CO' c~u tA chirc Cong ty SPT til' ngay 0117/2021:

BQ may t6 chirc hien nay r§.t cong kSnh va khong hieu qua, Ban DiSu hanh dS
xu§.t tai co c§.u t6 chirc lai nham tinh gon, giam d~u moi quan ly, thanh l~p 02 Trung
tam true thuoc SPT cung c§.p cac dich vu viSn thong va 03 Cong ty TNHH 100%
v6n thuoc Cong ty SPT, hoat dong doc lap dua tren tru cot cac dich vu biru chinh,
chuyen phat nhanh va kho van; dich vu s6; dich vu quang cao tiep thi s6 cua Cong
ty SPT.

Sa d6 tai c§.u true dS xu§.t nhu sau:
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1. KhBi tham muu:

Tinh gon Kh6i tham rmru/Ban tham mtru: xem xet sat nhap cac phong, ban,
giam dftu m6i quan ly, tinh gon til 12 phong, ban con khoang 6 phong, ban nhtr sau:

- Van phong Cong ty
- Ban Thanh tra - Phap che

- Ban Tai chinh - KS toan

- Ban KS hoach - Chien hroc

- Ban Ky thuat - Dftu ttr

- Ban Nghien ciru phat triSn

2. KhBi don vi kinh doanh true thudc:. ..
Sat nhap 9 Trung tam/Chi nhanh hien nay thanh 02 Trung tam true thuoc Cong

ty SPT va 03 Cong ty TNHH 100% thuoc SPT, cu the:

* 02 Trung tam tnrc thuoc SPT:

- Trung tam ViSn thong SPT

- Trung tam H~ tang Mang SPT
* 03 Cong ty TNHH 100% thuoc SPT

- Cong ty Buu chinh, Chuyen phat va Kho v~n

- Cong ty Cong nghe va Dich VI) s6
- Cong ty Quang cao tiep thi s6 (Se nghien ciru chi tiSt hon tnroc khi quyet dinh

thanh lap)

C. 02 Trung tam tr\fc thuQc SPT:
1. Trung tam Vi~n thong SPT:

- Cac Trung tam STC, STS va 3 Chi nhanh khu vue se duoc sat nhap van Trung
tam ViSn thong SPT. Hien nay, nhan su cua 5 don vi nay la 2771ao dong, hoat dong
kinh doanh cac dich VI) viSn thong dua tren giay phep Cong ty SPT duoc cap,

- Trung tam ViSn thong SPT l~y Trung tam Dien thoai SPT (STC) lam nong,
cot.

- Trung tam ViSn thong SPT se duy tri cac hoat dong kinh doanh viSn thong,
dich VI) viSn thong, 3 Chi nhanh khu vue Ha NQi, Da N~ng, Cftn Tho la don vi true
thuoc sir quan ly cua Trung tam ViSn thong SPT.

2. Trung tam H~ tAng mang SPT:
- Trung tam H~ tang mang SPT quan ly ha tang Cong ty SPT tren toan quoc,

cap phat tai nguyen vi~n thong, quan ly mang true Core pham vi ca mroc.
- Trung tam H~ tang mang SPT l~y Trung Him ViSn thong IP (IPT) lam nong

,
cot.

Bao cao D~ an tai co du Cong ty SPT Trang 3/5

•••••
•0849j---..;
)NGT'
)'PHA',
'J 8t.1U C
J THOr
:Gb



* Cong ty SPT v~n duy tri 2 Trung Him tnrc thuoc nhu tren vi phai sir dung gi~y
phep vi~n thong cua SPT.

D. 03 Cong ty TNHH 100%, thuQc SPT:

1. Cong ty Buu chinh, Chuyen phat va Kho v~n:

- Cong ty Buu chinh, Chuyen phat va Kho v~n l~y Trung tam Biru chinh Sai
Gan (SGP) lam nang c6t va phat trien them cac dich vu: thuong mai dien nr, kho
van ...

- Hien nay, SGP dirng thir 7 tren thi tnrong Btru chinh Viet Nam. DQ 1611thi
tnrong r~t 1611,dir kien 5,5 ty Do 1a My vao nam 2025.

- Dinh huong phat triSn cua SPT trong 3 narn toi (dSn nam 2024), doanh thu
buu chinh se dat han 1.000 ty dong.

- Thanh l~p Cong ty Biru chinh, Chuyen phat va Kho van hoat dong dQc l~p voi
Cong ty SPT, co von diSu 1~tren 200 ty d6ng nham muc dich:

+ Dam bao d~u thftu du an 1611;

+ Dftu tir tai san kho van (kho bai, phuong tien van tai..") nen tang dS
dap irng nhu cftu da dich vu;

+ Tap trung irng dung Cong nghe thong tin.

2. Cdng ty Cong ngh~ va Djch VI} s8:

Chuyen d6i s6 dang tro thanh xu huong ph6 biSn trong thai gian gftn day, viec
irng dung cong nghe s6 vao t~t ca cac khia canh dai song kinh tS - xa hoi, NSu dat
hieu qua, heat dong nay se thay d6i toan dien each thirc rna mot doanh nghiep hoat
dong, tang hieu qua hop tac, t6i uu hoa hieu suat lam viec va mang lai gia tri cho
khach hang.

N~m b~t xu thS nrong 1ai cua dich vu chuyen d6i s6, Ban DiSu hanh da dS xudt
thanh l~p Cong ty Cong nghe va Dich vu s6 voi cac dich vu chinh ban dftu:

- Dich vu chuyen d6i s6 phuc vu trong cac t6 chirc (benh vien ... )

- Dich vu chuyen d6i s6 phuc vu kh6i chinh phu

- Dich vu chuyen d6i s6 phuc vu cho nguoi dung cu6i (Khai thue, Thuong mai
dien tu...)
3. Cong ty Quang cao Ti~p th] s8:

- Quang cao TiSp thi s6 da va dang tro thanh mot phan khong the thieu trong
cac chien dich quang ba san pham, truyen thong thirong hieu va doanh nghiep.

- Cong ty SPT la mot trong nhtrng nha cung c~p tien phong vS dich vu quang
cao tiep thi s6, Ban DiSu hanh xac dinh cftn duy tri va phat huy hieu qua dich vu
quang cao tiep thi s6.

- Hien nay, Cong ty SPT dang quan ly vung phu Wifi cong cong 1611nhat mroc.

- Cong ty Quang cao TiSp thi s6 l~y Trung tam S-Wifi lam nang c6t, kinh doanh
chu ySu tren mang quang cao tiep thi s6 va phat triSn cac ling dung dich vu s6.
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_ Vi~c danh gia va kS hoach dinh huang s~p toi cua Trung tam S-Wifi se quyet
dinh thanh l?p Cong ty Quang cao TiSp thi s6 hay sat nhap Trung tam S-Wifi vao
Trung tam Vi@n thong SPT.

Ban DiSu hanh se trinh HQi d6ng Quan tri phuong an chi tiSt co tinh kha thi cao
dS HQi d6ng Quan tri ra quyet dinh thanh lap. Du kiSn se thuc hien thanh lap Cong
ty BUll chinh, Chuyen phat va Kho van va s~p xSp cac phong ban chirc nang trong
Quy 3/202l.

Viec tai co cc1uCong ty SPT se keo dai trong 2 nam, du kien nam 2023 se hoan
thanh do Cong ty SPT phai l?p .h6 sa xin phep thanh l?p cac Cong ty TNHH va cac
gic1yphep kinh doanh c~n thiSt.

Tran trong.

NO'i nhan:
- Nhu tren,
- LUll.
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